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Uniform Budget Template &
Indirect Cost Rates

This training module will focus on

xUnderstanding the basic requirements and
application of Indirect Cost Rates

x  Getting familiar with the new Uniform Budget
Template

xThis Is intended to be an introductory training on the
basic concepts, more in depth training will be
provided




What Is a Indirect Cost Rate?

- A Neqotiated Indirect Cost Rate Agreeme(MICRA) is #ool used
for determining theappropriate amount ofndirect costs each
program should bear. It is the ratio (expressed as a percentage
an indirect cost pool and a particular direct cost base .
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The agreement is negotiated between the awardee and the st
or federal government
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« In order to be reimbursed for indirect expenses

assoclated with a project or program, an
awardeemust have:

« State or Federally NICRA or, if eligible, elect to
use the new 10% de minimis rate of Modified

Total Direct Costs (MTDC)

NO INDIRECT COSTS WILL BE REIMBURS
WITHOUT AN APPROVED RATE




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

Lets review the basics to fully understand a Negotiated Indirect Cos

Rate Agreement.
A costis allocable to a particular cost objective, such as a grant,

contract, project, service, or other activity, in accordance with the

relative benefitsreceived

x Direct Costs x |Indirect Costs

Can be identified specifically  Incurred for common or joint
with a particular final cost objectives and cannot be readily
objective (i.e., a particular awardidentified with a particular final
service or direct activity cost objective
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Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

After direct costshave been determined and assigne
directly to awards or other work as appropriate,
Indirect costsare those remaining to be allocated to
benefitingcommon cost objectives.

NOTE: 2 CFR 200 emphasizes that it is essential that each
item of cost incurred for the same purpose must be treated
consistently in like circumstances either as a direct or indirect
cost.
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Negotiated Indirect Cost Rate

Agreement (NICRA) Overview
DIRECT COSTS

x Direct Costsare those costs that can be identifispecifically with
a particularfinal cost objective(i.e., a particular award, project,
service, or other direct activity of an organization)

Costs identifiecspecificallywith awardsasdirect costsof the
awards and arassigneddirectly to the award

Costs identifieaspecificallywith other final cost objectives of the
organizationnot associated with the state or federal funded grants
aredirect costsof those cost objectives and amdt to be assigned
to other awards directly or indirectly




Negotiated Indirect Cost Rate

Agreement (NICRA) Overview
DIRECT COSTS

,quicdal examples ofdirect costs for manyorganizations may
include:

x  Salaries and wages

Fringe benefits

Materials and supplies

Travel expenses a\
Communications expenses O“y
Equipment

Rent and Occupancy for program




Negotiated Indirect Cost Rate Agreement
(NICRA) Overview

— The Uniform Guidelines (UG) explathsit salaries of
administrative and clerical staghould normally be treated a

Indirect costs. However, such costs maydmarged as a direc
costto a federal award ill of the following conditions are

met:

Administrative or clerical services are integral to the pro
or activity

Individuals involved can be specifically identified with the
project oractivity

Thecosts are explicitly included in the budget or have p
written approval of theawarding agency

Thecosts arenot also recovered as indirecbsts




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

INDIRECT COSTS

x Indirect Costsare those that have been incurred for comma
or joint ob+ect|ves and cannot be readily identified with a

particular

Inal cost objective

x After direct costs have been determined and assigned
directly to awards or other work as appropriatedirect
costs are those remaining to be allocatedo benefiting cost

objectives

A cost maynot be classified asin indirect cost If any other
cost incurredor the same purpose, in like circumstances
has been assigned to an award as a direct cost
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Negotiated Indirect Cost Rate

Agreement (NICRA) Overview
INDIRECT COSTS

Typilc%l examples of indirect costs for many organizations ma
include:

Depreciation orbuildings and equipment
Costsof operating and maintaining facilities

Generaladministration and general expenses, such as the salaries &
expenses of executive officers, personnel administration, and

accounting

Office supplies, Office Rent (common areas such as reception area:
break rooms, conference rooms), Utilities, Postage

Administrativesupport such aslerical
Property Insurance




Negotiated Indirect Cost Rate

Agreement (NICRA) Overview
INDIRECT COSTS

Indirect Costsare typically classifiewithin two broad
categories:(J-acllitiesoand (Administrationd § & O!

CFacilitiesd includes

x  Depreciation on buildings, equipment and capital improvements

x Interest on debt associated with certain buildings, equipment an
capital improvements, and

x QOperations and maintenanceexpenses incurred for the

administration, operation, maintenance, preservation, and
pOol OAAOEIT 1T &£ OEA 1 OCAT EUAOQOE]




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

Operations and maintenanceexpenses include:

x Janitorialand utility services x Environmental safety
x Repairs and ordinary or normal Property, liability and other

alterations of buildings, Insurance relating to property
furniture and equipment « Space and capital leasing

« Care of grounds « Facility planning and
x Maintenance and operation of management
buildings and other facilities . Central receiving

x Security
x Disaster preparedness




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

QAdministration 6includes:
General administration and general expensethat have been incurred for the
overall general executive and administrative offices of the organization and ot
expenses of a general nature which do not relate solely to any major function
the organization. Examples:

«$ EOAAOI O6 O | AAE AManagement information system
Office of finance x Library costs and
Business services « All other types of expenditures nc
Budget and planning listed specifically under one of th
OOAAAOQOACI OEAO |
Personnel ; . .
. (including cross allocations from
Safety and risknanagement other pools, as applicable)

Generalkounsel 14




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

INDIRECT COSTS

O Al ET E O OddthadEd ensure that costs incurred for the
same purposes in like circumstances are treated consistently a
either direct or indirect costs

Organizations receiving more thabl0 millionin Federal fundingn a
fiscal yeamust breakout indirect costs betwee@racilitieso and
(Administration 0




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview
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x Documentationprepared by an organization to

substantiate i1ts claim for the reimbursement of indirect
COSts.

x The proposal is the basis for establishejegotiated
Indirect Cost Rate Agreement (NICRA)




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

x The Centralized Indirect Cost Unit will review and
negotiate rate proposals on behalf of State Agencies

« This Unit, iIn conjunction with the State Cognizant
Agency, will negotiate with subrecipients who do not
currently have a rate to use on State awards.

HOORAY!!!




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview
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« A Cognizant agency Is the agency that provides the

majority of funding to a recipient, or in cases involving t
State of lllinois agencies, funding to a subrecipient.

« Indirect cost rate negotiations will be outsourced throug
a vendor beginning with grants issuedHiY17




Negotiated Indirect Cost Rate
Agreement (NICRA) Overview
O$1 AO AOAOU 1 OCAT EUAOE
through the State oflllinois in orderto charge
El AEOAAO Al OOO 11

x Not every organization will be required to negotiate a rat
through the State of lllinols.

x There are other indirect cost rate options available to
organizations.

x The next slides identify all options for indirect cost rates
required for reimbursement
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Negotiated Indirect Cost Rate
Agreement (NICRA) Overview

x Every organizationmust Negotiate Indirect Cost Rate
Agreement or use an available option for indirect cost in orde
to claim indirect cost reimbursement

1. Federal rate
2. State of lllinois rate
3. 10% de minimis (MTDC) rate

READY TO MOVE ON




